
Scrum Values

Outcome Oriented

Growth Mindset

Ongoing Learning

Ethical Behavior

COURAGE to do the right thing 
and work through difficult 
problems RESPECT each others 

experience, backgrounds 
and abilities

OPENNESS about all 
work and any challenges 
with performing that work

FOCUS on delivering value to 
users, customers and 
stakeholders each Sprint

COMMITMENT to achieve the 
Sprint Goal, Product Goal and 
Definition of Done

As a main fundamental of Scrum is empiricism, 
ongoing learning and development is a core tenant of 
Professional Scrum. Learning happens at the 
individual level and together as a team. This includes 
learning about customers, the organization, their 
industry, competition, the technologies that are used 
and ways to improve how they work. 

 To be a professional means embracing a set of ethical 
standards. These standards unify members of a profession 
and define that profession to the outside world. 

As Scrum is used in many industries and on various types of 
products at a global level, ethical standards may depend on 
the type of work being done and may be defined by the 
industry, team and organization, however Scrum Team 
members must establish and uphold ethical behaviors.

Outcome oriented Scrum Teams  work on problems 
that, when solved, deliver value to customers and 
stakeholders and if value is not being delivered, they 
adapt. 
 
Measuring value helps Scrum Teams to focus on 
outcomes while gathering metrics that help guide 
improvement.

Complex problems require out-of-the-box thinking to 
apply different solutions and try new things, often doing 
things that have not been done before. 

When Scrum Teams and their organizations embrace a 
growth mindset, Scrum Team members feel far more 
empowered and committed; they also receive greater 
organizational support for collaboration and innovation.
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What is Professional Scrum?

The Scrum Guide

Scrum is made up of a team with three accountabilities 
who take part in five events leveraging three artifacts. 
Reading and knowing the Scrum Guide is important for 
all Scrum Team members, but it isn’t the only thing. 

Measuring Value

Scrum Teams strive to do the right things for stakeholders by 
delivering value. The measurement of value helps Scrum 
Teams to focus on outcomes while gathering metrics that help 
guide improvement. Evidence-Based Management™ (EBM) is 
a framework organizations can use to help them measure, 
manage and increase the value they derive from their product 
delivery. EBM focuses on improving outcomes, reducing risks 
and optimizing investments.

Trust
In the end, trust is required for a Scrum Team to be successful. 
Trust in the team, trust in each other and trust from the rest of 
the organization.  

All of the elements within this graphic along with transparency 
helps to enable inspection and leads to greater trust among 
the team and others within the organization.
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Learn More: www.scrum.org/proscrum

The Scrum framework is defined in the Scrum Guide. However, if you only follow the 
Scrum Guide without changing how you work, think and act you are just going through the 
motions. You are not embracing an agile mindset, the essence of Professional Scrum.  

We call that Mechanical Scrum

Below we outline the pieces needed to achieve Professional Scrum and leave Mechanical 
Scrum behind...
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